
FTTX

OPTIC FIBRE MANAGEMENT SERVICES

SECTORS:
Industrial  Commercial  FTTX  Trenching Cabling // // // // 

Ÿ We manage build for ISP/OSP

Ÿ Fusion splicing

Ÿ Testing

Ÿ Termination

Ÿ Downtime Fiber Repair

Wayleave and Permits ranging from Environmental, 
Construction to all spheres of compliance

24 hour emergency FTTX, data and phone 
restoration facilitation services

Project Portfolio Management (our fail-safe methods)

Ÿ Prioritization

Ÿ Consolidation

Ÿ Resource planning

Ÿ Cross-project coordination

Ÿ Portfolio tracking & reporting

Ÿ Internal & external communication

Ÿ Stakeholder management

Ÿ Risk analysis, mitigation and response

YS CONNECT is a member of the FTTX Council Africa.

The FTTX Council Africa’s principal objective, as stipulated in our Constitution, is to 
develop and promote the common interests of all entities seeking to accelerate fibre 
deployment to the market in Sub Saharan Africa.
 
The rapid growth within the industry and especially the FTTH market is astonishing and 
FFTX Council Africa are delighted to have YS CONNECT on-board to join  in spreading the 
message of FTTH as the future proof infrastructure.
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BUSINESS PROFILE AND BACKGROUND

YS Connect is a Telecoms infrastructure management company  
based in Johannesburg, South Africa. We are accredited by 
OPENSERVE and Telkom SA.  We install telecoms infrastructure that 
connects homes and business to fast speed internet. Our service 
allows customers to experience the power of fast internet, access WiFi, 
game online and stream videos. Openserve is South Africa’s largest 
telecoms provider and they are our blue-chip client.

YS Connect is a member of the FTTX Council. Our client list includes 
investors, governments, quasi-state organizations and entrepreneurs 
involved in a range of project and investment initiatives globally.

OUR VALUE CREATION SERVICES

Ÿ YS Connect will facilitate stakeholder liaison and manage your contract’s reputation on your behalf.

Ÿ Most projects will overpromise and under deliver – we minimize the gap between your targeted and actual 
completion timelines for FTTX and fixed line installations.

Ÿ Your services will never be unavailable again: as your stakeholder management team, we manage and facilitate all 
queries and installation snags.

Ÿ We conduct internal and external communication and follow-up on your behalf. Imagine your office never shutting 
down!

Ÿ We conduct scenario planning and forecasting to identify project risks.
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PROFILE

DL5 CONNECT

DL5 Connect is a subsidiary company to YS Connect and is created to provide 5G connectivity services in the 
Continent.

5G  FIFTH-GENERATION WIRELESS TECHNOLOGY:
can send billions of bits of data per second, this means your movie download time is reduced down to seconds. Think 
fully autonomous cars, home gadgets,  industrial equipment to exchange short bursts of mega-data at lightening 
speed.
 
5G will require a dense network of transmitters. DL5 Connect is gearing for 5G. The company is 100% black owned, 
50% black female owned and well capacitated and skilled in strategic partnerships, (for the South African 
empowerment context), transfer of skills and excellent implementation ethics.

We make the perfect partnership options for  procurement empowerment criteria.

 We are a member of the FTTX Council.

STRATEGIC SERVICE DESIGN MODEL

Business and Project Planning and Management

YSC uses a service methodology based on an input and output model. Our clients define the ideal outputs and we 
design inputs customized to ensure the deliverables are achieved. We aim to achieve the highest potential value from 
our client partnerships and thus consider this preliminary step critical to understanding performance and project 
indicators and ultimately achieving timely and profitable completion.

While YSC value-based inputs are needed, local business practices and culture, skills transfer and market knowledge 
is no less important to successful project delivery.

Our management experience and approach draws on both quantitative and qualitative modeling and tracks progress 
through KPIs, benchmarking, project dashboards, personnel performance measurement and budgeting. The 
combination of these aspects creates the data basis to assess efficiency and influence return optimization. Our team 
members utilize a range of experience in financial modeling, life-cycle cost modeling, sustainability metrics, business 
structuring and restructuring, cost reduction and resource allocation strategies and marketing to ensure an ideal 
operational and execution model.

Financial aspects of our service are drawn from experienced members of our growing team with a combination of 
infrastructure management and finance expertise. 

METHODOLOGY PORTFOLIO

We place emphasis on development  of  a 
contemporary, multi-disciplinary team actively 
engaged internally and externally with clients and 
stakeholders to ensure innovation and best practices 
within our field.

PORTFOLIO EMPHASIS

Our project portfolio emphasizes infrastructure 
management with a focus on telecommunications.
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ABOUT US

OUR SOLUTIONS

YSC works with various alliances on project specific basis while 
maintaining a core team of professionals and project managers, for long 
lasting technical and focused relationships for maintaining:

Ÿ low company overheads between projects

Ÿ strong alliance with industry players and

Ÿ tailor-made project specific management packages

The method ensures that resources are rotated and are cross-functional 
while consistently earning revenue with minimal overheads to the 
respective PMO alliance.

OUR TEAM

Ÿ Perform requirement analysis,  Align client needs, Stakeholder 
management

Ÿ Resources are allocated to coordinate technology teams  between 
South Africa, New York, Zambia, Zimbabwe, Malawi and Cameroon

Ÿ Identification and mitigation of risks and prompt recovery plans.

Ÿ Execution of communications plans, provision of updates & predictive 
insights to clients and relevant stakeholders

Ÿ Community relationships are managed and nurtured for optimum 
buy-in and skills transfer and development.

Ÿ Compliance to legislation and regulatory laws
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ABOUT US

Desiré Ndong 

Desire’ Has a vast knowledge in Infrastructure management. In 2007 she managed Standard Bank’s National Backup 
Power project. 

In 2009 – 2010 She was appointed Principle Agent for MTN’s FiFA Stadium networks build.

In 2011 she was was appointed by Dark Fibre Africa to run the MTN national FTTX roll-out, completing a record of up to 
100 sites a month.

In 2015 she founded YS Connect which is a key service provider for Openserve. She was also appointed Ambassador of 
Telkom’s FutureMakers programme for SMMEs. YS Connect continues to deliver FTTX to Openserve with teams in 
Johannesburg North, South and East and Pretoria (all regions).

Desire’ has partnered with Linda Ngcaba to form DL5 Connect which is geared towards 5G connection within existing 
networks. The method ensures that resources are rotated and are cross-functional while consistently earning revenue 
with minimal overheads to the respective alliances.

Desire’ also has a vast radio and TV background and this includes Times Media where she was executive producer of a 
syndicated radio stations. She later co-developed an online radio station with Leadership2020 and Massiv Media.

Linda Ngcaba

Linda  joined the Telecoms company Atio Corporation as an Account Manager for neighbouring countries.

He studied privately and acquired National Diplomas in Project Management IT, Advanced Call Centre Management 
and Design and Sales Management and Business Development skills.

After 4 years he joined Telkom as an Account Executive looking after the government security cluster and IEC accounts . 
Head hunted by Sun Microsystem he took up a position as Account Executive and Business Development to look after 
the government security cluster for 4 years.

He enrolled in the Management Advanced Programme with UK’s Henley Business school in preparation for an MBA. He 
joined SITA Aero in the process as a Senior Manager Business Development looking after Southern African countries for 
13 years and specialized Aviation I.T. solutions.

He is director and partner at DL5 Connect.
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CONTACT

CLIENTS

YSC Infrastructure Management Services

78 Diane Road
Olivedale 2188
Johannesburg

http://ysconnect.co.za
info@ysconnect.co.za
 
Tel: +27 11 462 5257�
Tel: +27 72 469 8260
 

Drop us a message for quotations and proposals.
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